
engr Dakota Heredia · Independent engineer

Product engineering & technical direction
I help founders and business owners work through technical decisions and build or improve their products. 
That can include an app, a website, an algorithm, hardware, or the connections between them.

Where I help

Technical guidance Focused engineering

I help work through an important decision, compare 
approaches, or review what already exists. It can be a 
single conversation, even when you are doing the 
building yourself.

I resolve a specific problem or build a missing part: a 
website improvement, an unfinished feature, an 
algorithm, a hardware interface, or a software integration.

Product development Ongoing technical leadership

I help shape the product, design its architecture and 
user experience, and develop, test, and release it. I can 
help bring in another specialist when needed.

As a part-time technical lead or fractional CTO, I help 
make engineering decisions, unblock development, 
and set up infrastructure the team can maintain. I can 
help find a founding engineer and prepare the work for 
them to take over.

Relevant experience

Æthos · Co-founder & CTO

With my co-founder, I’ve taken Æthos from concept to active deployment, leading its architecture, hands-on 
development, and a small team, and turning user feedback into scoped releases.

How I work

Understand the problem Test the critical path Leave it usable

I work from what exists, what 
matters to the people using it, and 
which decisions are still uncertain.

I test the assumptions most likely 
to change the design, using 
prototypes and the real operating 
environment.

I improve the code, tooling, and 
documentation so the next 
person can understand and 
continue the work.

WORKING TOGETHER Tell me what you’re building, what 
exists, and where you need help.We can start with the question or piece of work 

that needs attention. We align expectations 
about my involvement, the next useful result, 
timing, and payment, then revisit them as the 
product and team change.
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